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Appendix A — Capital Programme

Cap Description Approve Original durati Department 2W22 2022423 2H23 cif 202324 22H423 2024125 202926
Froj d budget approved on Spend Total Spend £ Total Spend Total Total
date Budget [vears £ £ i ol £ £ £
Large Schemes
Towns Fund 17.587.000
200053 - Innovation Centre 2,000,000 Planning. Regeneration & Leisure 500,000 ¥1.000 423,000 | 2.500,000 4,000,000 1,000,000
- Innowvation Centre 1,942,000 Planning. Regeneration & Leisure u} 1,942,000
Services
200054 - Librarw 4,200,000 Planning. Regeneration & Leisure 500,000 90,671 403,355 | 2,000,000 1,700,000
200055 - Public Bealm 3,000,000 Planning. Regeneration & Leisure 500,000 -F9E.500 ) 1236500 | 1500000 | 234713 | 1,000,000
- Public Realm 439,000 Planning. Regeneration & Leizure 0 439,000
u]
100102.1) Tawn Hall Redeveloprment 5,200,000 Legal. Dermocratic and Property 400,000 210.822 189,178 | 3.000,000) 254653 | 1.200.000
oonoE-1 Services
u]
UK. Shared Prozperitu 2522050 u}
100100 | - capital Element Flanning. Fegeneration & Leizure 108,500 108,500 153,306
- Revenue Element Planning. Regeneration & Leisure 135,147 195,147
- Bernainder [to be Planning. Regeneration & Leisure 20,000 20,000 EO7,294 1591109
u]
u]
Schemes Agreed to Continue in Tranche 1 0
100004) Car Park kaintenance Erwironmental Services 1] 25,000 3.055 21,945 150,000 2E.248 150.000 150,000
T0038) Footpaths 1] u] 75.000 BE,444 75.000 75.000
0007 Disabled Facilities Grant 2122 839,000 4 Cormrunity 8 Housing GF Services FE5,000 839,000 850,973 -11.5979 839,000 959,389 839,000 o
00008 Energy & Efficiency 2v22 110,000 1 Community & Housing GF Services 15.000 110,000 305 103,695 1] o] 1]
100008| GF Asbestos 2020021 40,000 3 Finance & Custarer Services 82,000 40,000 1.770 38.230 1] 412 u] 1]
100013} Irmmproved Parking Scherne Erwironmental Services -5.000 400,000 o 400,000 1] o 1]
[ includes locality Funding)
100005| Carnera FRepl acernent Planning, Regeneration & Leisure a a u} a 1,361 a a
Progrannme Services
00016} Improvement to karton Planning, Regeneration & Leisure 24,000 a 2BE -2R6 o a a
Stanley Open Space Services
00017} Improvement to karton Planning, Regeneration & Leisure 35,000 a a o a a
Stanleyw -Plaw Area for Services
toddler and jurnior plaw
D002 Improvements at Business Planning, Regeneration & Leisure 88,000 n} 17,861 -17.861 n} a n}
Centres Services
100023 Localilty Capital Projects - Enwironmental Services 3.000 u] u] u] ] u} u}
“wWoodrow Footpath Waark,
0026] karton Stanlew Plaw, Spart Plarnning. Regeneration & Leisure 217,000 a 40,022 -40.022 o 4 578 0 o
and Open Space Services
Irmnprovernents [General )
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Cap Description Approve Original durati Department 2W22 2022423 2223 off 202324 | 22423 | 2024125 202576
Proj d budget  approved on Spend Total Spend £ Total Spend Total Total
date Budget [vears £ £ £ a1 i £ £
0002 Mew Finance Enterprize 201520 455,000 1 Finance & Customer Services 244,000 1] 228,991 -228,9491 1] ERER u 1]
sustern
100032 Public Building 201920 250,000 4 Finance & Custormer Services 266,000 | 250,000 | 336260 -86.260 250,000 34,194 2R0.000 250,000
100035) Fleet Replacement new [ 278000 | 480,000 12,780 437.250 | 843,000 3,842,000 1,204,000
100037| Fernoval of 5 weirs I Planning, Fegeneration & Leisure 3,000 20,000 93,143 -F3.43 414,000 a I
through Arrow Valley Park Services
100040| Sparts Contributions ta 1] Planning, Fegeneration & Leisure 19,000 1] E.7E1 -B,781 0 1] 0
sUppart improvernents to Services
Outdoor Facilities at Terry
100043] wWheelie Bin purchase I Ervironmental Services 83,000 85,000 R3.579 3427 100,000 T1.500 100,000 100,000
100044 Mew Digital Service 202001 86,450 I Cormrmunity & Housing GF Services 13,000 A0.a02 149,270 -93,768 B0A02 90,340 1] 0
100047 Ervironmental Services 2020021 38,200 1 Ervironmental Services 84,000 I an.733 -80.793 ] 11.851 i ]
Cornputer Systern
1000439| Café and InfFrastructure 202001 100,000 1 Flanning, Fegeneration & Leisure 49,000 a B1.464 -B1.4E64 0 a I
orton Stanley Park Services
100064 Green Lane Studley 3813
100069| Locahlty Capital Projects - 0 Ermironmental Services 2,000 0 0 0 1] i} 0
Capital Landzcape
Irmprovernent
! 10007 Salix 20021 250,000 1 Legal, Democratic and Property 1111 1] 431,367 -4.31,367 i i} 0
100023 Irmprovernent Holluy trees 202061 165,000 0 Cormmunity & Housing GF Services 9,000 0 0 0 1] I} 0
childrens centre
100092| Pazs=ing baw at main 202061 E.000 1 Flanning, Regeneration & Leisure f.000 i} 0 0 i i} 0
access AW Services
100085) Greener Hormes 221 150,000 2 Cornrnunity & Housing GF Services -81,000 I -69,444 B3.444 0 i 1]
100095) Bornford Hill Pathwway 32.000 3272 -3.272
1000} Grazzland Mitigation Flanming, Regeneration & Leisure 0 0 0 1] I} 0
reasUres- recreating and Services
rnomitoring grazsland
habitats in kS and AYCP
100011 Hedgerow kditigation Planning, Begeneration & Leisure 0 1] 0 1] i 0
rmeasurres by restaration Services
and hedge laving with
azzociated Fencing and
gates at AWP SHM and
002 HAO Grants 2122 20,000 4 Cormrmunity & Housing GF Services 0 20,000 26,000 258,000 13,500 25,000 26,000
100013) Horne Repairs Assistance 22z 40,000 4 Cormnrnunity & Houszing GF Services 0 40,000 40,000 40,000 40,000 40,000
100018] Irmprovernent to original Flanning, Fegeneration & Leisure 0 1] 0 0 i 0
Purmp Track at AWCF Services
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Cap Description Approve Original durati Department 222 2022423 2223 oif 20224 | Z2AH423 | 2024125 20294926
Proj d budget approved on Spend Total | Spend £ Total Spend | Total Total
date Budget [vears i £ 3 al £ £ £
0045| Replacing 3 Fuel purnps Ermiranrnental Services 1] 1] 1] i] i} 1]
and upgrading tank
rmiomitoring equiprnent
100046| Fleet Managernent 202001 16,600 1 Ervironmental Services 0 I 0 ] i I
Cormputer Systern
10013 Cizco Metwork, Update 2423 3 Business Transformation and 0 R3.561 R3,080 471 h4E3 i 47,339
Organsiational Developrment
10019 Server Replacement 2224 4 Businesz Transformation and 0 83,250 ] 83,250 2,000 78,451 177,500 18,500
Est{Exact known Q2 2022] Organsiational Developrment
T0020) Laptop Refresh 2425 4 Buzineszs Tranzformation and 0 5,000 4,961 31 2R.000 V273 150,000 5,000
Organai ational Developrnent
o021 I|pslew Church Lane 2423 135,000 1 Erwironrmental Services 0 195,000 195,000 125,000 0
| S
Qe Praovide the Crozsgate 2423 56,000 1 Erwironmmental Services 0 56,000 56,000 0 I
Depat zite with & new and
Cormpliant Deisel Fuel
100097 widen access road to 202¥z22 25,000 1 Flarning, Regeneration & Leisure I 25,000 3BE 24 B34 0 a I
Arrow Wallew Country park, Services
10007 Forge Mill and Bordelsew 24023 18,684 1 Planning, Regeneration & Leisure 0 18,554 1R, 78T 2,897 i i} 0
Cpen Space Services
T0003) Arrows Wallew Entrance 2423 10,000 1 Planning, Regeneration & Leisure 0 10,000 10,000 i i} 0
Improvernents 1810145 Services
0003 kUG & at Greenlands 2423 137,649 1 Planning, Regeneration & Leisure 0 137 649 0 137 645 i 18571 i} 0
Sports Pitches. Services
MO0} Flay Area [£26,777.32] 2423 32,833 1 Planning, Regeneration & Leisure 0 32,833 0 32833 i i} 0
and POS [£6055.22] Services
miprovernents at Birchfield
RoadiHead eass Cross
Rec Ground., 2014%31¥F UL
TOOM Play Area [£26.079.84] and 2223 32,379 1 Flanmning, Regeneration & Leisure 0 32,379 32,379 0 1] 0
POS [£5,191.82) Services
improvernents at Batchley
and Brackhill Park.
02| Play Area improvernents at 22023 FETS 1 Flarnning, Fegeneration & Leisure 0 7575 0 7h75 0 i 0
Birchfield Foad/Headless Services
Cross Rec Ground.
TAO073FFLL
O3 Play area [£34,583.39], 2423 55,101 1 Planning, Regeneration & Leisure 0 55,101 53,379 1.722 0 550 I 0
Open space [£12,001.35) Services
and Sport [£8 516]
improvernents at Maufields
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Cap Description Approve Original durati Department 2¥22 202223 2223 cif 202HN24 | 2223 | 2024125 202926
Proj d budget approved on Spend Total | Spend £ Total Spend Total Total
date Budget [vears £ £ £ a1 £ £

00| Flaw Area and PLS i el 40,445 1 Flanming, Hegeneration & Leizure i] 40,449 49,745 -4, 300 i] i] 1]
improvernentz at Services
Winvates, 20M6290FLIL

100007 Arrove Vallew Country Park, - Flanning, Begeneration & Leisure -1,000 0 2,269 -2.269 0 0 0
Flay, Open Space and Services
Sports Improvements.

100007 Arrow Yallew Covntrw Park. - Planning, Regeneration & Leizure 1] 1] 0 1] 1] 1]
Flay, Open Space and Services
Sportz Irmprovernents.

100020} Immprovernent to Sports Flanning, Begeneration & Leisure 0 0 51666 -51,666 0 15,788 0 0
Pitches infrastructure in Services
arton Stanley Fark

100022) rvestrnent into Health and Flanning, Regeneration & Leizure 1] 1] 1] 1] 1] 0
Fitness Facilities Services

100042 Upgrade hardwired lifeline Cornrnunity & Housing GF Services 0 0 i 0 0 0
zchemes

100037) Lacalilty Capital Projects - Erviranrnental Services 1] 1] 0 1] 1] 1]
Farage Condition Survey
[Housing)

100097 Digital Screens 202061 16,000 1 Planning, Regeneration & Leizure 1] 1] 1] 1] 1] 0

10022) Fire compartrnentation 2AZ3 100,000 1 Legal, Democratic and Property 1] 120,000 120,000 100,000 1] 0
works in Corporate Services
Total 218,000 3348, M | 5430629 2137 674 | 3292955 12651259 1267 268 16184 609 4 862839

[ |




REDDITCH BOROUGH COUNCIL

Executive 5 December 2023

Appendix B — Reserves Position

Transfers Transfers Re- Transfers Transfers Transfers Transfers Transfers Transfers

General Fund

out

2022423

[1.424]

General

Fund Earmarked Reserves:

out n out

Balance Balance
2024825 at IWAZS 202526 202526 at 326

(K]

Buziness

Fate grants

Buziness

Fiates Retention Scherme

Support for Commercialism
Cornmunity Developrnent
Cornmunity Safety

Corporate Services

Custorner Services

Economic Growth

Electoral Services
Ervironmental Wehkicles
Equalities

E quipment repl acement
Financial Services

General Risk reserve

Housing Benefit Innplermentation
Housing Support

Land Charges

Land Drainage

Leisure

kdercury Emissions

Farks & Open spaces
|Planning Services

Public Donations - Shop mobility
Sports Developrnent

Town Centre

‘Warrner Homes
Transformational Growth
Penzions

Regeneration lncorme

Litilities Reserve

Covid-19 [General]

Covid- 19 Sales Fees and Charges
Covid-19 [Collection Fund) [1.478]
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